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COAST AND VALE LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of
both a Trustees’ report, and a Directors’ report under company law.

The Trust operates two primary and four secondary academies in North Yorkshire. Its academies have a
combined pupil capacity of 4,438 and had a roll of 3,149 in the school census in January 2024.

Structure, governance and management
Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum
and articles of association are the primary governing documents of the academy trust. The Trustees of Coast
and Vale Learning Trust are also the Directors of the charitable company for the purposes of company law. The
charitable company operates as Coast and Vale Learning Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

The academy trust has purchased insurance to protect Trustees from claims arising against negligent acts,
errors or omissions occurring whilst on academy trust business. Further details are provided in note 13.

Method of recruitment and appointment or election of Trustees

All Trustees are appointed by the members. Prior to incorporation, considerable consideration was given to the
skill sets that would complement those of the members and would be required of the Trust Board in order to
deliver the high standards of governance required by the Trust. Trustees were recruited with knowledge of the
locality and with specialisms in secondary and primary education, law, administration, finance and business
acumen.

The term of office for any Trustee is four years, save that this time limit shall not apply to the CEO or any post
held ex officio. Subject to remaining eligibility to be a particular type of Trustee, any Trustee may be re-appointed
or re-elected.

Policies adopted for the induction and training of Trustees

The training and induction provided for new Trustees depends on their existing experience. Where necessary
induction and training is provided on charity, educational, legal and financial matters. All new Trustees are given
a tour of the academy / academies and the chance to meet with staff and students. All Trustees are provided
with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need
to undertake their role as Trustees. As there are normally only one or two Trustees a year, induction tends to be
done informally and is tailored specifically to the individual.
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COAST AND VALE LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

Organisational structure

Governance of the Trust is defined in the Articles of Association together with the funding agreement with the
Department of Education.

The Members of the Trust have a wholly strategic view of the Trust and act as a quality control on its work. They
ensure the vision and values of the Trust are implemented and its schools provide a productive, safe education
within the Trust's budgetary parameters.

During the period the Trust continued to operate a unified management structure. The structure consists of three
levels: the Trustees, the School Governors and the Executive Team. The aim of the management structure is to
devolve responsibility and encourage involvement in decision making at all levels.

The Trustees have overall responsibility for strategic direction, standards, finance and estates. They ensure the
Trust delivers on its aims and provides support and challenge to the Executive Team when required. The annual
and revised budgets are set and monitored by the Trustees with support from the Audit Committee.

The Local School Governors are focused upon the interests of the individual school and include parental and
staff representatives. Their relationship between the Trustees is outlined in the Scheme of Delegation.

The Executive Team includes the Chief Executive Officer, Chief Operating Officer, Director of Learning and
individual school Head Teachers. These managers control the Trust at an executive level implementing the
policies laid down by the Trustees and Local School Governors.

Arrangements for setting pay and remuneration of key management personnel

The Trust has a Pay Policy that covers all staff employed by the Trust, irrespective of grade or conditions of
service, and this includes key management personnel. The Pay Policy is operated by the Trustees through the
Trust Remuneration Commitiee. Pay and remuneration of the Executive Team is reviewed annually on an
individual basis and consideration is given to performance, relevant benchmarking, current responsibilities and
parity.
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COAST AND VALE LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time equivalent employee number 2
Percentage of time spent on facility time
Percentage of time Number of
employees
1%-50% 1
51%-99% s
100% -
Percentage of pay bill spent on facility time £000
Total cost of facility time 20
Total pay bill 20,324
Percentage of total pay bill spent on facility time 010 %
Paid trade union activities
Time spent on paid trade union activities as a percentage of total paid facility time - %

hours
Related parties and other connected charities and organisations

Due to the nature of the composition of the Trust Board, drawn from local public and private sector
organisations, it is possible that transactions will take place with organisations in which a Trustee or senior
member of staff may have an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the Trust's Finance Policy and the Academy Trust Handbook.

Further details are stated in note 29 to the Financial Statements
Engagement with employees (including disabled persons)

The Trust engages with employees to ensure that information on matters of concern is addressed. Staff are
consulted regularly to ensure that their views are taken into account when making decisions likely to affect their
interests. Academic and financial performance are considered as part of performance review targets which are
linked to progression and promotion within the Trust.

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all
main areas of the Trust. The policy of the academy trust is to support recruitment and retention of students and
employees with disabilities. The Trust does this by adapting the physical environment, by making support
resources available, and through training and career development.
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COAST AND VALE LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities
Objects and aims

In setting the objectives and planning the activities, the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit and particular to its supplementary public benefit guidance on
advancing education. The Trustees aim to provide a diverse educational offer and broad curriculum across all
key stages, and this will contribute to students being drawn from further afield and from all backgrounds.

The Coast and Vale Learning Trust on the Yorkshire Coast aims to improve education along the Yorkshire Coast
between Bridlington and Whitby in the East, and along the Vale of Pickering from Scarborough to Pickering in
the West. This will be achieved by schools in the Coast and Vale Learning Trust working together as a family of
schools to raise the standards for all the learners in the Trust. It is the aim that all children and young people will
attend great schools (as defined as Good or Qutstanding Ofsted grades). The Trust's motto is to be a place
"where learners and staff thrive".

The main objectives of the Trust during the period ended 31 August 2024 were to :

1. Explore strategic future of CVLT to ensure rapid school improvement of all the schools within the Trust and
growth of the number of schools.

The second recruitment drive for a new CEO resulted in engaging a highly respected and successful CEO in
Paul Tarn. Paul Tarn is the CEO of Delta Academies Trust, one of the largest Multi-Academy Trusts in the
country with a proven track record in school improvement. Under a Service Level Agreement with Delta
Academies Trust, Coast and Vale Learning Trust has had access to reviews of all the core services,
resources and an established school improvement team. Following initial due diligence reviews, it is the
Trustees intention that Coast and Vale Learning Trust will merge with Delta Academies Trust subject to
approval by the DfE and the Advisory Board. Unfortunately, the UK elections have delayed the Advisory
Board meetings, but it is hoped that consideration of the proposal will be given to the merger within the
Autumn Term.

2. Ensure that the Trust makes sound decisions to ensure the Trust is financially viable for the short and long
term, including addressing the financial deficit at the Scarborough UTC and Filey School.

The Trustees review the progress of the whole Trust but with emphasis on both Scarborough UTC and Filey
School at each Trust Board Meeting. Pupil growth is key to the recovery plans of both these schools, so pupil
recruitment and budget management are reviewed as part of the overall financial review. National
demographics indicate a drop in school aged children of around 5% and this is seen to be higher in the rural
areas covered by the Trust's schools. Impact is measured in the 3 year financial forecasts as well as the
current year, along with Integrated Curriculum-Led Financial Planning (ICFP) to ensure that resources are
allocated effectively.

3. To restructure the School Improvement team to be more focused on the current school issues to be
financially sustainable.

With both Friarage CP School and Newby and Scalby Primary School rated as “Requires Improvement”, the
Primary School Improvement has moved to a much more hands on approach. Utilising consistent
approaches and resources, the Trust continues to work with Education Exchange to bring one curriculum,
professional support for curriculum leads and resources to rapidly improve the outcomes for the student.

Within secondary schools, departmental leads with exceptional results are starting to work with staff in other
schools to share good practice as Directors of Maths and Science. Again, a consistency in curriculum and
exam boards opens the door to more active support across the schools and ensure that classroom teaching
is consistently good to improve outcomes for the students.
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COAST AND VALE LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

4.

To ensure all CVLT schools are well led and have highly effective leadership teams.

The School Improvement Team have introduced a consistent approach to curriculum and assessment data
through development of the schools' senior leaders. Overseen by Executive Principals, the Head Teacher,
have been brought together to raise the expectations and standards across the Trust. Taking expertise and
practice from high performing schools to support those who require rapid improvement. School leadership
teams have comprehensive training and targets and a culture of shared improvements to support each
other.

To ensure that all schools make rapid progress towards being a Great School (Ofsted Good or Outstanding)
and that all schools inspected will either maintain or improve their Ofsted grading.

In the year Friarage CP School (January 2024) and Lady Lumley’s School (May 2024) were inspected by
Ofsted. Despite the inspectors acknowledging improvements, Friarage maintained an overall outcome of
“Requires Improvement”. The school continues to work for its students and the 2024 SATs results evidences
the improvement and changes within the School Improvement Team will support a continuation of that
improvement. Lady Lumley’s School had not been inspected since it was sponsored to join Coast and Vale
Learning Trust in 2021. The Trustees were pleased to see that the school was rated Good in May 2024 and
that the hard work of the incoming Head, Clair Foden, and her team was recognised.

As at 31 August 2024, Scalby School (February 2019), Scarborough UTC (November 2022) and Lady
Lumley's (May 2024) had achieved an Ofsted rating of Good, Friarage CP School (January 2024) and
Newby and Scalby Primary School (September 2022) were rated as requiring improvement and Filey School
was still to be rated since joining the Trust June 2022.

To ensure all the most vulnerable schools receive support via the Priority Investment fund and the Trust
central team to ensure they address the quality of teaching and learning to see significant improvement in
educational outcomes.

Both Filey School and Friarage CP School are eligible for funding via the Priority Investment Fund. Support
has come from The Education Exchange to look at leadership, teaching methods, resources, Safeguarding
and student outcomes. Staff have been onsite at all schools to support quality of teaching and learning with
staff attending/accessing CPD through The Education Exchange.

The development of Power Bl for live reporting and information has given school leaders opportunities to
target resources where and when it is needed.

To prepare for the first year of the ITT programme in September 2024 and to recruit to the primary and
secondary phase to ensure the Trust has a financially viable model.

The Trust, under the management of Emma-Jane Birley, has been successful in its application for Initial
Teacher Training (ITT). All the necessary work, documents and actions have been completed to be able to
offer ITT. Recruitment for the first year has been good, but nationally recruitment has been challenging.
There is a staged approach to develop recruitment and work is ongoing to ensure that the offer sits within its
financial envelope as the ITT management work closely with the Finance Team.

To develop a plan for the maintenance and development of the Trust's estate and to implement the second
phase of that plan as the Trust receives SCA funding.

Five of the six Trust sites date back to before 1950 and have been poorly maintained and managed. The
School Capital Allocation (SCA) has allowed the Trust to complete surveys and analyse existing condition
surveys to better understand the Estates needs and put a plan in for the most acute needs, but the needs far
outweigh the funding.

The Trust has been successful in the Capital Rebuild Programme bids, with Lady Lumley's approved in April
2023 for a partial rebuild and following on from the discovery and impact of RAAC, Scalby School has also
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Net (expenditure)/income

20,323 19,214



Severance payments

518 524

























































